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About Equal Play 
Effect

​​The Equal Play Effect initiative began 
in 2020 in response to the clear gender 
gap in representation within global 
football — with few women in technical, 
institutional, or decision-making roles.

Originally launched under the name “Global 
Goal 5 Accelerator,” its foundation was aligned 
with United Nations Sustainable Development 
Goal 5 (SDG 5): achieving gender equality 
and empowering all women and girls.

Its purpose is to turn football into a 
platform for social transformation — where 
every person, from a player to a coach 
to a club director, can drive cultural and 
structural change in their environment.

EPE goes beyond simply increasing 
women’s participation; it redefines 
leadership by challenging patriarchal 
norms, promoting equitable relationships, 
and empowering communities themselves 
to become agents of change.

Vision

EPE applies an integrated methodology 
that combines capacity-building, 
community action, and collective 
learning, organized at two main levels:

•	 Capacity building: 
EPE provides a capacity-building framework 
that guides organizations in embedding inclu-
sive gender practices across all areas of their 
work. This includes training and tools for 
coaches, leaders, and staff, and follows a 
seven-step process:

1.	 Cohort Forming & Learning
2.	 Learning
3.	Self-assessment
4.	Creating a Gender Action Plan
5.	Implementation
6.	Leadership Development
7.	 Results

This structure helps organizations integrate 
gender equity into their DNA — promoting 
change from within and ensuring long-term 
sustainability.

Methodology and Capacity Building Framework

A collective global effort

EPE is a celebration of soli-
darity over status, of collective 
action over competition.

EPE is driven and powered by a diverse net-
work of individuals, expert partners, community 
Football for Good organizations, athletes, 
clubs, brands, development institutions and 
the media — each contributing in unique 
ways as door openers, resource providers, 
curriculum designers, advisors, storytellers, 
advocates, coaches, teachers, and more.

It is this diversity and its community-driven, bot-
tom-up approach that makes Equal Play Effect 
truly unique - a model that empowers commu-
nity-led initiatives while engaging brands, elite 
athletes, coaches, executives, media profession-
als, and fans to each play a meaningful role.

In its first phase (2020–2025), Equal Play Effect 
has built and continues to grow a diverse 
international community that includes:

•	 91 community organizations and 10 expert 
global and regional partners across Africa, Latin 
America, Asia-Pacific, the Middle East, and 
Europe. 

•	 357 coaches trained in inclusive practices.
•	 169 staff members trained within communi-

ty-based organizations.
•	 100+ staff members from regional and global 

organizations.

•	 250,000+ girls, boys, and non-binary young 
people reached through football for develop-
ment programs. 

The movement is supported by brands, insti-
tutions, and global allies such as  adidas, 
The Deutsche Gesellschaft für Internatio-
nale Zusammenarbeit (GIZ), Right to Dream, 
Football ClubNordsjælland, Scotiabank 
and and many others. It also includes sup-
port from 259 individuals who have donated 
1% of their salary, including 53 professional 
players and 55 professional coaches.

EPE stands out for its diversity and com-
munity-driven leadership. Rather than 
imposing uniform models, it amplifies local 
solutions and leadership, weaving a transfor-
mation that expands from local to global.

•	 Community of practice
EPE connects regional movements around a 
collective vision for transformation, enabling 
diverse actors to learn from and support one 
another while adapting tools and strategies to fit 
their unique contexts. 

The model respects local cultural contexts, 
avoiding Western-centric frameworks, and 
strengthening indigenous and community leader-
ship, particularly in Latin America, the Middle East, 
Africa, and Asia-Pacific.
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The Equal Play Effect Network

Equal Play Effect is not a collection of 
isolated efforts by individual 
organizations. Instead, it is a unified, 
collective force shaping how football 
for good acts as a powerful catalyst for 
gender equity—and a central player in 
this global movement.

But what unites this collective, and who is part of it? 
It includes implementing organizations with their 
staff, coaches and volunteers, a capacity-building 

framework, a shared systems identity, and the 
“Effect” — the ongoing shift in game momentum 
driven by each implementing organization.

One Narrative, different names

The Equal Play Effect is powered by a global 
network of expert partners, implementing  partners, 
and the collective support of Common Goal, 
Women Win, and Soccer Without Borders (SWB)—
each operating under different names but united 
by the same framework

 GG5 Accelerator  (Africa-2020):  
The Pilot Project

EXPERT PARTNER:  

• SWB Uganda  

 

IMPLEMENTING PARTNERS: 

• Malaika (DR Congo) 

• Sport the Bridge (Ethiopia) 

• Moving the Goalposts (MTG) 

(Kenya)  

• TYSA (Kenya) 

• VAP (Kenya) 

• Future Stars Academy 

(Tanzania)  

• Watoto Wasoka (Uganda)

 adidas Breaking Barriers 
 (Europe-2020) 

EXPERT PARTNERS:  

• Common Goal (Germany) 

• Women Win (Netherlands)  

• SWB (USA)

IMPLEMENTING PARTNERS: 

• Cross Cultures Project 

Association (CCPA) (Balkan region) 

• GAME (Denmark)

• Kabubu (France)

• Champions ohne Grenzen (Germany) 

• Rhein Flanke (Germany)

• Organization Earth (Greece)

• Balon Mundial (Italy) 

• YouSport (Italy)

• Johan Cruyff Foundation 

(Netherlands)

• Trenuj Cycie Dobrym (Poland)

• Associação CAIS (Portugal)

• La Rotllana (Spain) 

• En Frisk Generation (Sweden)

• Street League (UK) 

• Goals 4 Girls (UK)

 SOMOS Equidad (Latin 
America-2021): 

EXPERT PARTNER: 

• Fundación Seleccion Colombia 

(Colombia)

IMPLEMENTING PARTNERS:

• Asociacion Civil Andar 

(Argentina)

• Asociacion Civil Los Pioneros 

(Peru)

• Club Deportivo Zapatillas Rotas 

(Chile)

• Gurises Unidos (Uruguay)

• Fudela (Ecuador)

• Fundación Clubes (Chile)

• Fundacion Tiempo de Juego 

(Colombia) 

• Futbol con Corazón (Colombia) 

• Fundacion Falcao (Colombia) 

• Fundacion Juventud Lider 

(Colombia)  

• Fundacion Sidoc (Colombia) 

• Fundacion Talentos (Colombia)

• Fundacion Deporte en Igualdad 

(Peru) 

• Fútbol Más (Chile & México)

• Fútbol por mi país (Costa Rica)

• Proyecto Cantera Juntos por 

México

• Más Sueños AC (Mexico)

• Seprojoven (Costa Rica) 

• Rescatando Sonrisas (Uruguay)

 EPE Asia-Pacific (2023): 

EXPERT PARTNER:  

• Creating Chances (Australia) 

IMPLEMENTING PARTNERS: 

• Inspire Indonesia (Indonesia)

• We United (Nepal)

• Play Onside (Thailand)

• Football for All Vietnam (Vietnam)  

• FundLife International (Philippines)

 EPE Africa (2023): 

EXPERT PARTNERS:  

• Tibu Africa (Morocco) 

• Tackle (Cote d’Ivoire, Senegal) 

• Kick4Life (Lesotho) 

• SWB Uganda, (Uganda) 

• MTG (Kenya) 

IMPLEMENTING PARTNERS:

• Adaptiv (Algeria)

• SID ONG (Benin)

• South East District Youth  

• Empowerment (Botswana)

• Open Field (Cameroon)

• ABISOSA (Cote d’Ivoire)

• Community Support Center  

(DR Congo)

• Maadi Youth Centre 77 (Egypt)

• Africaid WizzKids United (Kenya) 

• YOPP (Ghana)

• Fútbol Más (Kenya) 

• MAD Sisters (Kenya) 

• MyFugo (Kenya) 

• ONG Aiser (Mauritania) 

• Association Multiculturelle Pour 

un Avenir Meilleur (Mauritania)

• Club Taliouine pour le football 

feminin (Morocco) 

• Elite Sports Academy (Morocco) 

• Association Union Sportive 

Belvedere (Morocco)

• Grupo Desportivo (Mozambique)

• Physically Active Youth 

(Namibia)

• FAME Foundation (Morocco) 

• YEDI (Nigeria)

• Kids Play International (Morocco) 

• Esperance (Rwanda)

• Malika Surf (Morocco) 

• Pulse Africa (Senegal)

• SLASA (Sierra Leone)

• Altus Sport (South Africa) 

• United through Sport (South Africa) 

• Hout Bay United Football 

Community (South Africa) 

• Diski Nine9 (South Africa)

• Karibu Tanzania Organization  

• Peace for Conservation 

(Tanzania)

• Union sportive d’el Mourouj (Tunisia) 

• Le Quai culturel (Tunisia) 

• Association CAPSA Sports 

(Tunisia)

• Community Psychosocial 

Support Organization (Uganda) 

• Raise Chess Academy (Uganda)

• NOWSPAR (Zambia) 

• Sports in Action (Zambia)

• Tambai Zimbabwe (Zimbabwe)

 EPE Middle East  (2023): 

EXPERT PARTNER:  

• Reclaim Childhood (Jordan)

IMPLEMENTING PARTNERS: 

• GAME (Jordan)

• GAME (Lebanon)

• Palestine Sports 4 Life (Palestine)



SOMOS Equidad  

20 implementing partners led by 

Fundación Selección Colombia 

with key regional allies, including 

former Colombian women’s 

national team players.

EPE Middle East 

3 implementing partners led 

by Reclaimed Childhood

EPE West Africa Hub 

10 implementing partners 

led by  Tackle, in partnership 

with all EPE Africa Hubs

EPE South Africa Hub 

10 implementing partners 

led by Kick4Life, in partnership 

with all EPE Africa Hubs

EPE East Africa Hub 

10 implementing partners 

led by SWB and MTG , in partner-

ship with all EPE Africa Hubs

GG5 Accelerator 

8 implementing partners.

Pilot led by SWB Uganda, 

Common Goal, and Women Win

EPE North Africa Hub 

10 implementing part-

ners led by Tibu Africa, in 

partnership with all EPE  

Africa Hubs

adidas Breaking Barriers 

15 implementing partners 

led by Common Goal, Women 

Win, SWB

EPE Asia-Pacific 

5 implementing partners led 

by Creating Chances and 

Women Win

91 
Coaches Projects to advance 
gender equity on the pitch 
and on the sidelines

91 
Gender Action Plans 
established as long-term 
roadmaps to gender 
equity in the first half

101 
Organizations (91 Implement-
ing partners and 10 expert 
partners) from 57 Countries

*EPE: Equal Play Effect 

Click boxes for more information

Building a Network  
of Equal Play Effects

Executive Summary - Equal Play Effect Five-Year Report07Common Goal06



Executive Summary - Equal Play Effect Five-Year Report09Common Goal08

The Halftime 
Huddle

Purpose of the Halftime Huddle

The unique identities of every 
individual, organization, athlete, and 
region contributing to this movement 
remain distinct and powerful. It is a 
movement made up of many names 
— yet grounded in a shared framework 
and vision

It includes programs launched under different 
names, timelines, and regional contexts — from the 
Global Goal 5 Accelerator pilot in Africa (2020), to 
adidas Breaking Barriers in Europe (2020–2025), 
SOMOS Equidad in Latin America (since 2021), and 
more recent initiatives such as Equal Play Effect 
Asia-Pacific, Equal Play Effect Africa, and Equal 
Play Effect Middle East (2023–2025).

Because of its diverse origins, the movement has 

often been understood only at the individual or 
regional level. This raises an important question: 
how do these distinct contributions collectively 
drive broader change and advance football’s role 
as a force for gender equity?

After five years of implementation, the movement 
has reached a natural moment to pause and reflect 
— a halftime huddle — to assess how far it has 
come and how the first five years have (or have not) 
catalyzed Football for Good’s contribution to 
gender equity.

We set out to answer:
•	 How does EPE catalyze football’s contribution to 

gender equity? 
•	 What systems changes have emerged across 

regions on the pitch, on the sidelines, in the 
organizations, and in the communities across 
Football for Good to advance gender equity?

Halftime Methodology 

The evaluation, led by Alex Richmond, PhD, was 
grounded in two key theoretical frameworks:

•	 Systems Theory: to analyze the structures, 
roles, rules, and resources that sustain or chal-
lenge inequality.

•	 Network Theory: to understand how relationships 
and collaboration amplify collective impact.

The study defined the elements within the program 
that most effectively catalyze gender equity and 
identified the systemic shifts observed across 
regions. It focused on regional cohorts that had 
between two and five years of implementation, 
depending on their structure and capacity. 
 

A mixed-methods approach was used, combining 
qualitative and quantitative tools: interviews, focus 
groups, and analysis of over 200 pages of regional 
data, engaging more than 35 individuals across the 
movement, including 30 women. 
 
Together, this research provided a comprehensive 
assessment of the real and systemic impact of EPE 
during its first half (2020–2025), and evidenced how 
its model has helped evolve football as a tool for 
social transformation.



Key Findings and Takeaways 
from the First Half
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In order to be effective, EPE not only has 
to produce systems outcomes that the 
collective shares, it has to take a 
systems approach - this is EPE’s 
Systems Identity. The Halftime Huddle 
highlighted key systems principles 
within the activation of the EPE 
methodology across regions:

•	 Model the Change it wants to see
EPE regional leads live the principles of gender 
equity and shared leadership — creating 
spaces where others can lead, collaborate, and 
strengthen the network collectively.

•	 Support Short and Long-Term Win
Recognizing the complexity of systemic change, 
EPE values early progress as a way to gen-
erate trust and shift mindsets. Tools like the 
Self-Assessment and Gender Action Plan are 
treated as living frameworks, supporting ongo-
ing reflection and continuous improvement.

•	 Decenter Western-Centric Frameworks
Rather than imposing Western-centric 
models, EPE empowers local leaders to 
shape their work in alignment with their 
own cultural, social, and political contexts — 
strengthening both relevance and impact.

•	 Provide Space for Flexibility and Adaptability
EPE emphasizes constant reflection and respon-
siveness to local realities. By adapting resources 
and methods to diverse cultural and social con-
texts, it ensures interventions remain inclusive, 
contextual, and effective.

The Equal Play Effect System’s 
Approach Catalyzes Change

This Halftime Huddle surfaced that the 
Equal Play Effect informs a reinforcing 
cycle of change across the Football for 
Good landscape, not a static goal, 
driven by four dynamic and 
interconnected results that occur on 
the pitch, on the sidelines, in the 
organizations, and in the community

 1. Shifting Mindsets 

EPE network participants experience a shift from auto-

matic behaviors to intentional, reflective actions around 

gender equity. This deeper awareness sparks ongoing 

transformation in how they lead and influence their 

environments. 

 2. Shifting Leadership & Power Dynamics  

EPE network participants experience open leadership 

pathways in how they showed up in their immediate 

roles to evolved opportunities in their roles, communi-

ties, or in the broader gender equity space.  

 3. Shifting Policy & Resource Flows 

EPE network participants experience how embedding 

equity into structures, practices, and resource flows 

shifted gender equity from a stated value to an oper-

ational norm—woven into how organizations function, 

allocate funds, and make decisions

 4. Strengthening Network Capacity 

 EPE network participants leverage the strength of ac-

countability, visibility, and community for gender equity. 

The Equal Play Effect Shifts the 
Systems of the Football Landscape
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The Sites of Change
Sites of EPE Intervention

The Effect
The Shift in Game Momentum

The Winning Passes
The Effects of Shifting the Game

on the  
pitch

on the  
sidelines

in the  
organizations

in the  
community

 Mindset Shift 

 Network  
 Capacity 

 Leadership  
 Shifts 

 Policy & Resource 
 Shifts 

 Enabled environments for 
 HER TO LEAD HERSELF 

 Enabled environments for  
 HER TO LEAD HER PEERS  

 Established avenues for 
 HER TO LEAD THE MOVEMENT 

 Established organizational 
 systems of accountability to 
 HER LEADERSHIP 

Driven by Equal Play Effect partic-

ipants and the broader networks 

they inspire

Passes that will contribute to the 

gender equity movement and the 

winning goalEnvironments where Football 

for Good can activate change 

for her leadership

This research demonstrates that the 
“Effect” is not a single outcome, but a 
holistic, reinforcing cycle—where each 
shift builds on others over time. Progress 
may not appear all at once; instead, it 
emerges gradually as different elements 
strengthen and enable one another.

Each change fuels the next: A transformed 
mindset leads to new leadership; equitable 
leadership reshapes policies and resource 
flows; and those systemic shifts strengthen 
the networks that sustain the movement. 

This is the Equal Play “Effect.”

In football terms, the “Effect” can be compared to 
a shift in the direction or momentum of a game: “a 
play,” or a strategic sequence of plays, that changes 
the course of the match. Each “play,” whether it is 
a mindset shift, a new policy, or a strengthened net-
work, contributes to unlocking new opportunities 
for female leadership and redefining football cul-
ture as a more equitable and participatory space.

This Halftime Huddle discovered that this “Effect” 
creates and sustains environments that allow:

•	 Girls to lead their own lives
•	 Girls to lead their peers and teams
•	 Organizational systems that sup-

port their leadership
•	 Pathways to contribute to the  

global movement

Notably, the “plays” challenge core sys-
temic barriers in the way of her leadership:

•	 The lack of visible role models
•	 Cultural norms and gender stereotypes
•	 Limited visibility of women and girls in football
•	 Lack of social support networks
•	 Unequal access to or distribution of resources
•	 Deeply rooted patriarchal culture

The “Effect” of Equal Play Effect is 
the Systemic Contribution to HER 
Leadership
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 1. Expanding Opportunities  for Her to Lead 
Herself

Girls and young women participating in EPE 
programs are gaining autonomy, confidence, and 
visibility. Organizations have redesigned their 
programs to create safer environments and pro-
mote equitable participation.

•	 In East Africa, for example, sustainable girls’ leagues 

now engage more than 4,000 participants, fostering 

leadership both on and off the pitch.

•	 In Latin America, 98% of participants in SOMOS Equi-

dad reported that their organization actively supports 

the inclusion and retention of girls and women in 

football programs.

•	
 2. Creating Enabling Environments for Her to 
Lead Her Peers 

EPE is fostering new spaces for women’s leader-
ship — especially for coaches, mentors, and young 
community leaders.

•	 In Asia-Pacific, a collective of female coaches co-de-

veloped the Coach Toolkit, a practical guide to pro-

mote inclusion through coaching education. 

The resource has been translated into five languages 

and shared across regions.

•	 In Latin America, 67% of SOMOS Equidad participants 

reported that their organization has a clear strategy to 

increase the representation and career advancement 

of women coaches.

 3. Establishing Systems  of Accountability to 
Her Leadership in Organizations

EPE has inspired organizations to embed gender 
equity into their policies, governance, and internal 
structures — ensuring women’s leadership is not 
occasional, but institutionalized.

•	 An example of this shift is Balón Mundial (Italy), which 

integrated gender equity into all aspects of hiring, 

planning, and communication.

•	 In Africa, over 80% of EPE participant organizations 

report significant progress toward gender balance in 

their leadership teams.

 4. Creating Avenues for her to Lead Her 
Community and this Movement 

Equal Play Effect is a women-led movement at 
every level. It enables women and girls to assume 
leadership roles in their communities — extending 
their influence beyond the boundaries of individual 
organizations. As leaders adopt a gender-transfor-
mative mindset, they inspire others to follow their 
lead, creating a multiplier effect for equity. 

•	 In 2023, SOMOS Equidad launched “En la Cancha: 

Mil Mujeres, Mil Historias” at Parque Bicentenario in 

Bogotá, Colombia, an exhibition celebrating the stories 

of 15 women across Latin America who are redefining 

football and driving gender equity — giving voice to 

those who are often invisible.

Shifting Game Momentum For Her 
Leadership



Conclusion and 
vision 2030
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Advance the  Culture:  
 
Build on the momentum of current 

leaders journeys, supporting them 

to adapt to evolving challenges, and 

continuously providing tools and 

support to drive ongoing impact.

 Grow the Team: 
 

Expand the network for new organi-

zations, partners, and communities 

to join the movement. Continue to 

strengthen collaboration across re-

gions by sharing proven strategies, 

tools, and practices for a consistent 

understanding and application of 

gender equity

 Rewrite the Rules: 

Position the Equal Play Effect 

as a driver of structural shifts by 

embracing systems measurements 

and relationship-based approaches.

In this Halftime Huddle, we asked participants 
to share ideas for the second half. Together, 
three recommendations emerged, aligned with 
a systems strategy to scale wide and deep: 

How we advance the game in the next half

As we enter the second half, our focus turns to 
replication, endurance, and scale. The next phase 
of Equal Play Effect belongs to all of us, working 
together to unlock a more equal world through the 
game we share.

Equal Play Effect is more than the 
sum of its parts. It demonstrates how 
one win leads to many, influencing 
people and systems beyond just the 
original investment.

The five-year impact report represents a moment 
of strategic reflection — a halftime pause to 
measure progress, recognize challenges, and 
prepare for the “second half” of the journey 
toward 2030.

Access Equal Play Effect Five-Year Report here

https://bit.ly/EPE5YearReport
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Equity-centered 
programming 

prioritizes psychological 
safety, personal 

development, and 
leadership

Current growth in 
women’s football risks 

reinforcing existing 
inequalities

Empowered 
individuals act as 

network hubs, organically 
spreading inclusive 

practices

Girls are more likely to 
stay when they feel seen, 

safe, and supported

Leadership 
development is 

concentrated among 
already advantaged 

regions or groups

Accessible resources 
and role models create 

new norms diffused 
through network 

connections

Female-led coaching 
environments lead to 

higher self-confidence 
and sustained 
engagement

Girls and non-binary 
experience sport 

differently than boys

 

with Influencing Partners  

(i.e.,  funders, associations,  

federations, etc) 

In the Community 

with Implementing  

Partners 

 

In the  

Organization 

Network of 

networks

On the Pitch 

On the Sidelines

Equal Play Effect 

Network

Common Goal 
Network organiza-

tions are already tackling 
equity barriers and 
reaching the most 

marginalized 
communities

THEORETICAL ASSUMPTIONS

a SYSTEMS APPROACH that invests in new mindsets to catalyze change can face 

these risks and build structures that DIFFUSE the benefits across 4 pathways:

NETWORKS accelerate the diffusion of mindsets and resources:

PATHWAY 1: the Individual

PATHWAY 2: Networks of Close Proximity

PATHWAY 3: Equal Play Effect Network

PATHWAY 4: Global Football Strategies

PATHWAY #1: The Individual

•	 Equipped with gender 

equity mindset

•	 Increase confidence

•	 Strengthened position as 

expert and role model

PATHWAY #4: Global Strategies

•	 Accelerated Global Equity Reach.

•	 Shared Solutions for Global 

Progress.

PATHWAY #3: Equal Play Effect Network

•	 Upholding collective commitments.

•	 Influencing change through joint action.

•	 Addressing barriers through shared learning and 

accelerated resource sharing

•	 Diffusion into proximal networks of EPE network 

members

These benefits are AT RISK across the international football landscape

Girls and non-binary individuals can GROW TO BECOME LEADERS OF THEMSELVES, THEIR PEERS, 
THEIR ORGANIZATIONS AND THIS MOVEMENT when football environments are intentionally struc-
tured to be equitable AND accessible environments

STAKEHOLDERS NETWORK
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Policies, practices,  
+ resource flows

Leadership  
+ Power dynamics

Mental  
models

Equal Play Effect  

“mechanics”

EPE Cohort  

Participants 

(i.e., staff and  

coach cohorts)

Ongoing strengthening of football environm
ents for her to

lead herself, her peers, her organization, and her com
m

unity

PATHWAY #2: Diffusion Across Close Proximity

•	 Equipped with gender equity mindset.

•	 Coaches champion girl/non-binary empowerment.

•	 Coach education programs integrate gender equity.

•	 Gender-focused capacity building empowers staff & partners.

•	 Coach/referee resources become more accessible.

•	 Coaches/staff rise to regional leadership.

•	 Female role models/mentors increase visibility.

•	 Safe, quality play spaces for girls expand.

•	 Investment in female coach development grows.

Theory of Change
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