
launch

2018
funding

€189K 
overall

€23K 
2021

Powering sustainable funding and 
employment opportunities

Intensive support and coaching for young 
entrepreneurs and for football for good 
organisations to set up and run social 

enterprises.

Social Enterprise 
Assist

football for good organisations have 
sustainable funding mechanisms for their 

programmes and provide employment 
opportunities in their communities.

the team in 2021 

7 
players / managers / businesses 

pledging 1%

12 
community organisations

THE GOAL 

THE STRATEGY 
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Implementers: Experts in the 
development and implementation 
of social enterprises who share their 
experience with other organisations. 
Coaches: Managers and practitioners in 
organisations who are being supported 
to set up their own social enterprises.

Tiempo de Juego's mission is to promote 
community transformation through sports, 
arts, and technology, to develop the 
capacities of children and youth, inspiring 
them to become agents of change. TdJ 
implements many programmes, including 
youth employability.

Kick4Life has the mission to change the 
lives and long-term prospects of vulnerable 
young people in Lesotho through a wide 
range of social development activities 
focused on health, education and support 
towards sustainable livelihoods.

Football United's purpose is to create 
safe and inclusive societies and equip 
young people for life. Football United 
builds its programmes on three major 
pillars: Building Capacity, Building 
Pathways, and Building Awareness. 

Support young 
entrepreneurs in setting 
up and running businesses 
to achieve sustainable 
livelihoods.

Help football for good 
organisations across 
the world to sustain and 
scale their social impact 
by launching their social 
enterprises.

Provide opportunities for 
young people to access 
structured training and 
employment opportunities 
through creating new social 
enterprises at football for 
good organisations.

AFRICA
• Cameroon: Open Field
• Ghana: PSG
• Kenya: Angaza, MYSA
• Lesotho: Kick4Life
• Mozambique: GDM
• Tanzania: IDYDC
• Zambia: BUSA

ASIA
• Myanmar: Football United
• Nepal: Childreach Nepal
• Pakistan: Karachi United
• Vietnam: FFAV

EUROPE
• UK: Street League

LATIN AMERICA
• Colombia: Tiempo de Juego

N. AMERICA & THE CARIBBEAN
• Costa Rica: SEPROJOVEN
• United States: Street Soccer USA

football for good organisations lack financial sustain-
ability to implement their programmes, and youth 
employability is a challenge facing their communities. 
Many of these organisations find themselves fighting 
for funding and adapting their agendas to the require-
ments of public and private donors. 

In the same vein, young people have enormous untapped potential 
as entrepreneurs, and lack support to set up businesses which 
can improve their livelihoods, create jobs, and contribute to the 
development of their communities. 

The Common Goal Social Enterprise Assist project seeks to equip 
organisations and young entrepreneurs with the know-how to set 
up and run their own social enterprises. The profit is then invested 
back into driving positive social impact. The idea is to achieve 
greater financial sustainability, enabling increased effectiveness 
and scale for their activities, as well as providing training and 
employment opportunities to support beneficiaries towards 
sustainable livelihoods. 

With the onset of the coronavirus pandemic in 2020, the SEA 
consortium developed 'RAFT' as a support tool and process to enable 
organisations to meet their urgent, often existential challenges. RAFT: 
Reduce — Adapt — Fundraise — Trade, focuses on survival within the 
context of moving towards long-term financial sustainability through 
social enterprise.

PREVIOUS YEARS

2021 IMPLEMENTATION

PROJECT OVERVIEW OBJECTIVES LOCATIONS

TEAM LEADS
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Rethinking funding models
Enabling organisations to rethink their funding 
models and access more predictable and 
sustainable resources.

Providing know-how
Empowering organisations with skills and know-
how to set up sustainable income mechanisms 
that can ensure financial stability.

Creating job opportunities
Creating job opportunities through these  
social enterprises for young people in the  
local community.

Ideation
The programme enables organisations to 
identify local business opportunities and 
develop a viable business model.

Development
Through mentoring and expertise 
organisations have the know-how and 
support to establish their own businesses.

Financial Stability
Organisations have attained financial stability 
through operating social businesses, enabling them 
to scale their activities and achieve their goals.

For many organisations, 
raising funds for their work 
proves one of the greatest 

challenges. This can lead to:

Tackle the mechanisms in which both the 
financial independence of football for 
good organisations as well as many of 
their beneficiaries are rooted, by:

football for good organisations gain 
sustainable funding mechanisms by 
launching their own social enterprises.

A.  How social enterprises can become a sustainable funding mechanism for 
football for good programmes

B.  How the programme supports football for good organisations to create their 
own social enterprises

Cancelled Programmes
Existing high-impact programmes 

to be discontinued.

Self-Governance Restrictions
The adaptation of programmes 

according to the agendas of 
public and private donors in 

order to secure funding.

Limited Growth
An inability to scale activities and 

achieve greater impact.

Capital 
Investment

4. Incubator – Organisations are asked 
to explore specific ideas for their Social 
Enterprise development. 

1. Warm up – Organisations start their 
journey understanding their position and 
motivation for pursuing Social Enterprise.

9. Monitoring & Improvement – 
Organisations provide periodic reports so 
that SEA can make recommendations for 
improvements.

7. Fundraising – Organisations identify 
potential funders and develop pitch for 
support.

6. Business Planning – Development of a 
detailed plan of activities and finances for 
their business.

2. Organisational Analysis – 
Organisations provide information to help 
the SEA team build opportunities and 
analyse challenges ahead.

3. Reflection – Organisations reflect 
on their capability to progress to the 
development phases of the toolkit.

5. Business Modelling – Assessment of the 
viability and fit of their potential enterprise 
(value proposition, structure, customers 
and finances). 

8. Implementation – Organisations follow 
a mentorship programme while launching 
their social enterprise. 

10. Sustainability  & Impact – Analysis 
of the success and how the enterprises 
contribute towards the sustainability and 
impact of their programmes.

Opportunities for 
Participants

Social  
Enterprises

football for good
Programmes

football for good 
Organisation

CHALLENGE SOLUTION 

IMPACT 
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OUTPUTS SINCE THE LAUNCH PROJECT IMPLEMENTATION IN 2021

ACTIVITIES

▷  REDUCE Identifying savings to 
stabilise financial position.

▷  ADAPT Supporting adaptation 
of existing programmes, 
communication with existing 
funders and identifying potential 
new areas of delivery.

▷  FUNDRAISE Developing new 
fundraising approaches and 
identifying new opportunities.

▷  TRADE Working towards social 
enterprise development or 
improvement to generate 
income through trading.

OUTPUTS 

▷  20 organisations supported 
through RAFT with online 
consulting & training.

▷  Planning the expansion of SEA 
to include a youth component.

ACTIVITIES

▷  Creation of online toolkit for 
social enterprise development.

▷  Social enterprise workshop 
delivered in Kenya.

OUTPUTS 

▷  3 organisations launched 
income-generating social 
enterprises to support their 
football for good programmes.

ACTIVITIES

▷  Delivery of a Southeast Asian 
social enterprise workshop 
including idea generation.

▷  Ongoing RAFT support as 
organisations continue responding 
to sustainability challenges related 
to the pandemic.

▷  Delivery of three-day online 
workshop to young leaders in 
Vietnam.

OUTPUTS 

▷  Six organisations in Southeast 
Asia developed social 
enterprise ideas for further 
development.

▷  Four organisations received 
support through RAFT.

▷  20 young people in Vietnam 
increased knowledge of social 
enterprise and developed 
ideas for further development.

ACTIVITIES

▷  Intensive training course for 
young entrepreneurs in Africa.

▷  Support for young entrepreneurs 
to set up their own business.

▷  One-to-one coaching for 
organisations in Africa, Asia & 
Latin America in launching new 
social enterprises.

OUTPUTS 

▷  5 young people launch new 
businesses in Africa, helping 
them to achieve sustainable 
livelihoods.

▷  3 football for good 
organisations launch new 
social enterprises to support 
the sustainability of their 
football for good programmes.

1ST QUARTER >> JAN - MAR 2021 

RAFT continues as part of Social Enterprise Assist
2ND QUARTER >> APR - JUN 2021 

Adapt to new pandemic restrictions

3RD QUARTER >> JUL - SEP 2021 

Introducing the Youth Entrepreneur Component
4TH QUARTER >> OCT - DEC 2021 

Expand to new geographies and organisations

15  
countries reached 

16  
implementing organisations 

29  
coaches trained 
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IMPACT IN 2021

480
young people accessed  
football coaching.

29
trained coaches delivering  
regular sessions.

15
organisations strengthened their 
financial sustainability.

3 young entre-
preneurs in Lesotho 
launched new hospi-
tality businesses.

9 young people in 
Lesotho completed 
food hygiene training.

20 coaches in 
Vietnam developed 
business ideas.

2 football coaching 
businesses operational.

JUSTIN FORZANO

“Through mentorship and utilising 
resources provided by SEA, we could 
prioritize and create an action plan for the 
most viable option for our organisation.”

Founder of Open Field
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